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Junior Achievement of Georgia 
Through the time, talent and resources of corporate, education and community partners, Junior 

Achievement of Georgia inspires and prepares young people to succeed in a global economy. JA 

brings the real world to students, opening their minds to their full potential by bridging the 

business and education communities. The dynamic interaction between students and volunteers 

promotes active learning and brings theory to life, while also allowing students to see a real-

world model of someone who can demonstrate the value of business on a first-hand basis. 

These learning experiences establish the foundation on which young people can build the skills 

and attitudes necessary to succeed in a fast-paced world. 

 

JA Fellows 

JA Fellows is the pinnacle business and leadership experience for 9th – 12th grade students. As a 

JA Fellow, students develop the skills and knowledge that will set them apart when competing 

for scholarships, college acceptance, and eventually a spot in the global marketplace. Through 

this in-depth, leadership and entrepreneurship program, students gain real-world business 

experience by working in teams of 15-20 to conceptualize, capitalize and manage their own 

small business. Hosted and advised by top companies, students gain insight around concepts, 

such as market research, leadership and financial management. 
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Roles of JA Fellows Staff, Volunteers, and Students 
 

Junior Achievement – JA Fellows Staff 

Provide ongoing support for program participants (students and volunteers) through site visits, 

newsletters, emails and phone calls, etc. 

Coordinate program events (recruitment, orientations, training, after school sessions, 

competition, year-end celebration, etc.). The JA Fellows staff is not responsible for program 

facilitation at host sites. JA Fellows staff will check in on volunteers and students and address any 

concerns that may be presented. 

JA Fellows Volunteers 
Volunteers work in a team environment to ensure that the facilitation of the JA Company 

Program is successful.  Following the program developed and sanctioned by Junior Achievement 

of Georgia, volunteers are to follow the objectives that are stated in the program guide and by JA 

Fellows Staff.  All volunteers report directly to JA Fellows staff.   

JA Fellows Students 
Students work in a team environment to conceptualize, capitalize, and manage a small business. 

Students are asked to respect their volunteers and teammates and to participate fully in all JA 

Fellows activities. 

Communication 
 

Parents/Guardians 
Emergency contact information is provided to the lead volunteer at each JA Host Site. When 

necessary, please provide updated contact information to JA Staff to distribute to the 

appropriate volunteer. 

JA Fellows Students 

Email is the primary communication method between JA Fellows Staff, volunteers, students and 

parents.  Students, please check your email on a regular basis to ensure you receive timely 

information from volunteers, teammates and JA Fellows staff. 
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JA Fellows Blog 

JA Fellows provides opportunities (scholarships, enrichment programs, etc.) exclusively to JA 

Fellows participants. Information about these opportunities is posted on the JA Fellows Blog. 

JA Fellows Newsletter 

JA Fellows provides ongoing information about program activities.  Information about host site 

activities including pictures, announcements, and program events are available in the 

newsletter. 

Student Expectations 
The goal of the participant expectations is to create and foster a community that is safe and 

welcoming to all.  In the event you witness or experience threatening or inappropriate behavior 

by another individual, please report the situation immediately to the appropriate JA Fellows 

staff. Participant expectation are outlined below. 

Participate 

Students are expected to make a personal investment of their time and talents into their team. 

Attendance is mandatory at all sessions. Students are permitted 3 excused absences a semester.  

Absence due to illness, health condition, family emergency or religious purposes are excused. 

Students are asked to communicate with their volunteer and VP of Human Resources when they 

will be absent and discuss a plan for managing their responsibilities while they are out.  

Check in with your volunteer and VP of Human Resources if you are running late or need to 

leave early. Please don’t schedule yourself so that you have to leave early or come late on a 

regular basis – this isn’t fair to your teammates. Volunteers cannot leave until students have 

been picked up, so make sure your ride arrives before 7 pm.  

Students are expected to remain on site through the conclusion of JA Fellows activities.  

Students who need to leave early must provide a written note from their parents to their 

volunteer. 

Invest 

Students are expected to make a monetary investment into their company by contributing to 

the company’s capitalization plan (either purchasing company stock or contributing to the 

company’s crowdfunding campaign), and by purchasing their company product. All company 

funds are managed by a volunteer and the VP of Finance. At the end of the program, students 

will get back their share plus loss or profit in a company check. Students are required to cash 

their check by March 31st. Failure to do so, will result in those funds being donated to Junior 

Achievement.  
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Uphold 

Students are expected to uphold the JA Fellows Guiding Principles. A detailed version of the 

Guiding Principles is in the Student Workbook. Students who do not uphold the JA Fellows 

Guiding Principles may be asked to leave the program.

Respect 
Excellence 
Integrity 
Teamwork 

Stewardship 
Innovation 
Individual Value 

 

Behavior Management Action Plan 

If students are unable to uphold the JA Fellows Guiding Principles and student expectations, the 

following steps will be taken to help students understand the value of JA Fellows Guidelines and 

expectations. 

1. Meeting with volunteer to discuss infraction and avenues for improvement 
2. Meeting with JA Fellows staff and parent to discuss infraction and avenues for 

improvement 
3. Suspension (1 session) 
4. Dismissal from program 

Dress Appropriately 

You are expected to wear school-appropriate clothing to JA Fellows meetings. But there will be 

events such as the Mid-Year Competition, Annual Competition, and JA Fellows Hall of Fame Gala 

that will require you to wear “Business Attire” or “Evening Attire.” Business attire means no 

jeans, t-shirts, sneakers, sandals, flip-flops or hats. If you’re unsure if what you want to wear is 

business attire or evening attire, ask your volunteer or a JA Staff Member. 

 

Discrimination, Harassment, Bullying 
Junior Achievement is committed to a healthy, respectful learning environment for staff 

members, parents, students and volunteers. 

Junior Achievement will not tolerate behavior that constitutes discrimination, harassment or 

personal harassment/bullying. 

It is the responsibility of each person to contribute to a climate of understanding and mutual 

respect for the rights and dignity of each individual by: 

 Showing courtesy and self-discipline in actions and words. 

 Seeking solutions to problems. 
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 Respecting the rules, regulations and practices that create sage and secure learning and 
working environments. 

 Demonstrating honesty and integrity. 

 Acting in a manner that results in a positive and supportive atmosphere and 

 Showing proper care and regard for Junior Achievement’s property and the property of 
others. 
 

Drugs and alcohol 
JA has a zero tolerance policy on drugs and alcohol. Students caught under the influence of 

drugs or alcohol at any JA event, no matter how little the amount, will have their parents 

contacted and be sent home immediately.  Students and volunteers will NOT be allowed to 

return to the program if found with drugs and alcohol 

Smoking 
JA has a zero tolerance policy for smoking. Any student caught smoking at any JA event, will be 

removed from the program immediately. Volunteers are asked to refrain from smoking while 

volunteering with JA. 

Student Company Guidelines 

Company Names 

All student companies must include “A Junior Achievement Company” succeeding their 

company names.  All company logos, business cards and websites must include a JA Logo (with 

the proper colors and dimensions).  

Products 

Product must be in good taste and cannot be offensive to the general public which includes, but 

is not limited to, racial, gender, sexual or religious offenses.  

JA Fellows staff in conjunction with Junior Achievement USA will approve product selection. 

They reserve the right to deny any product proposed by any student company.  

Technology Use 

JA Fellows has a “bring your own device policy.” Students are permitted to bring smartphones, 

tablets, and/or their laptops for use during JA Fellows sessions.  Students using their own 

devices must follow network and internet policies of their host sites as well as those listed 

below. 

Use of System Network 
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 Participants will be provided access to a shared network in order to store company 
information.  Passwords and other information should not be shared with other individuals. 

 Participants should not attempt to gain access to accounts, files and systems for which they 
are not authorized. Personal information is not permitted on company owned electronic 
communication systems.  

 Participants are expected to use due-diligence when receiving emails through the network 
as they may unknowingly introduce a virus to the computing systems. 

 Playing games is not an acceptable practice. 
 
Use of Internet 

 Participants should not use the Internet, social media and email systems to create any 
offensive or disruptive messages.  Offensive and disruptive emails include, but are not 
limited to, messages containing sexual implication or innuendo, racial slurs, or comments 
that are gender specific, ageist, concern sexual orientation, religious or political affiliation, 
national origin, or disability. 

Child Protection and Volunteer Screening Policy 
Junior Achievement is an organization dedicated to making a difference in the lives of its 

participants. Our mission is to inspire and prepare young people to succeed in a global economy. 

It is our goal to provide an environment in which our mission can be achieved, an environment 

in which our participants can be inspired and be active in the development of skills, abilities and 

attitudes embraced by the learning outcomes of each of our programs.  

Volunteer Recruitment, Selection, Training and Supervision  

Volunteers are required to follow the application and screening procedures (including 

background checks) adopted for the position by Junior Achievement. JA Fellows staff will check 

in on volunteers, and will deal with any concerns achievers pose regarding their advisors. 

Volunteers are encouraged to provide an environment that facilitates learning, engages 

participants in JA related activities and involves the presence of two or more adults related to 

the program. This will help to ensure that adequate protection is given to participants and 

volunteers alike. 

Advisor Relationships with Participants 

Volunteers are expected not to participate with students in non-Junior Achievement activities.  

Socializing with participants, whatever their age is prohibited, when not related to the role and 

responsibilities of the volunteer position. It is recognized that advisors may work with children in 

other capacities and as such there are relationships and activities (such as babysitting and 

sports) carried outside of the control of JA, and should therefore be guided by other 

organizations or parental involvement. 
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Volunteers should avoid physical contact with participants. 

Volunteers who suspect or observe signs of physical or emotional abuse must report to the 

appropriate authorities where required, using the procedure identified in the Volunteer 

Handbook. 

 


