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Vice President of Operations 

 
General Overview 
The Vice President of Operations provides the strategic vision and leadership regarding the JA Discovery 
Centers and other/core programs portfolio throughout the state. The position ensures that vision and strategies 
are clearly understood by all stakeholders, internal and external. In conjunction with the President and 
Leadership Team, this position identifies and leads new program development opportunities to expand reach 
and deepen impact.  This position is also responsible for delivering a high standard of operational effectiveness 
and efficiency across all JA Discovery Centers and other/core programs.  
 
Key Competencies 

 Lead and Influence Others 

 Delight the Customer 

 Manage Talent Excellence 

 Build Relationships 

 Drive Execution 

 Think Strategically 

 Know & Manage the Business Environment 

 
Strategy & Leadership 

 Develop 3-5 year operational plans identifying strategic priorities, annual goals (students, contact hours, 
impact, etc.) target markets, budget and other key resources required for JA Discovery Centers and 
other/core programs 

 Cultivate highly productive relationships and partnerships for the benefit of the programs and the 
organization. 

 Lead a department comprised of 6 different functional divisions: Core Programs, Capstone Programs, 
Data Management, Facility/Site Operations, Special Operations, and Volunteer Management. 

 Facilitate interdepartmental teamwork and cross-functional collaboration. 
 
Program Quality 

 Identify, prioritize and manage key capital projects including future JA Discovery Center facilities/sites. 

 Develop an innovative K-12 program portfolio that is that creates an interconnected experience 
spanning a student’s academic career with a focus on secondary grades. 

 Ensure consistent quality of program delivery/implementation for JA Discovery Centers and other/core 
programs across all sites/geographic areas in accordance with brand standards and organizational values. 

 Evaluate and monitor multi-dimensional impact of JA Discovery Centers and other/core programs, and 
implement continual improvement process to drive results. 

 
Program Sustainability 

 Set and oversee overall programmatic operating budget for JA Discovery Centers and other/core 
programs. 

 Determine annual demand for volunteers for JA Discovery Centers and other/core programs across all 
sites/geographic areas, and ensure effective and efficient allocation of resources to meet demand. 

 Maintain the JA Discovery Centers and other facilities ensure they are in a constant state of operational 
readiness (i.e. opening day ready). 

 Negotiate and contract with key vendors for required products and services. 

 Oversee database administration to ensure accurate measurement and reporting of impact. 
 
Constituent Experience 
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 Deliver a “best-in-class” volunteer experience at JA Discovery Centers and across other/core programs 
that will convert volunteers into advocates for JA. 

 Create a “best-in-class” teacher experience at JA Discovery Centers and across other/core programs that 
is engaging and converts teachers into advocates for JA’s experiential learning techniques. 

 Steward investors/partners brands at JA Discovery Centers and across other/core programs, and 
provide them return on investment that exceeds their expectations. 

 Ensure that staff feel valued and support their continued development. 

 
 

 
Required:  

Bachelors degree and/or 5+ years operations/supervisory and leadership experience; Proven experience in 
leading effective teams and individuals, managing organizational change and initiating key innovations; Advanced 
ability to set and meet goals and priorities, and work with colleagues to implement and drive results-oriented 
systems; Highly effective organizational and consensus building skills; Exceptional communication ability, both 
written and oral (with individuals and groups) 

 
This position description in no way states or implies that these are the only duties to be performed by the employee occupying this 
position. Employees will be required to follow any other job related duties required by their supervisor. This document does not create 
an employment contract implied or otherwise, other than an "at-will" relationship. 

 
 


